MORE INFO ON OUR SERVICES AND SCOPE FOR WEBSITE UPDATE 

1. OUR SERVICES 
SOFTRAC imiES SERVIC ES INC LJUDES: 

• Professional Cleaning &J anitorial services 

• Fumigation & Pest control 

• Executive House Keeping service 

• Professional Tea/Pantry services 

• Sewage Management Service 

• Post Construction Cleaning 

• Gardening & Horticulture Services. 

• Outsourcing 

OUR HARD FAC ILJIIES SERVIC ES INC LJUDES; 

• Generator Maintenance 

• Air conditioning maintenance 

• Electrical/ Power Maintenance 

• Plumbing Services 

• Bore hole and watertreatment ma intena nee 

• Fire Safety insta Ha tion& Maintenance. 

• Diesel Supply and Management 

• Water Treatment Maintenance 

• Swimming Pool Maintenance 

• BiT5/Telecom Site Maintenance 

• Space Planning. 

• DSTV/PABX Maintenance. 

• Security and Manned Guard Services. 



****Now afterlisting the services as shown above, one should be 
able to get further explanations and scope of service on clicking 
on the service. ( drop down fordetails) 



SCOPEOFWORK. 

Professional Cleaning/J anitorial Services 

Chogon Janitorial Services is unique due to our adept 
understanding ofcostumer' individual needs and vast experience 
upon which we have built best practices. Our intense 
housekeeping service training pnogramsy superior site 
management, and the respect we show towards our costumer 
and employees create an environment in which we consistently 
exceed the janitorial service needs and goals of our client 
supported by the constant innovation that defines all aspects of 
Chogon quality. Our Housekeeping Services put client first with 
advanced green clean programme. Chogon Facilities has the 
staffing expertise and understanding required to meet all your 
Housekeeping Service needs in a demanding high traffic 
environment. You can have confidence that day in and day out. 
Chogon Facilities' best practices will please your customers while 
making your business shine. 

SEPVIC E SyNOPSIS (SUMMAPYOFCl£ANING SERVICES) 

"ftie respective cleaning tasksand prpposed frequency are summari^d below; 



SERVICE DESCRIPnON 



mEQUENCY 





Daily 


VUdy 


Mthly 


Qitily 


As 
required 


General Janitorial and Custodial cleaning 










y/ 


General cleaning of furniture, equipment & otherassets 










y/ 


Washing of window blindsSi drapes 








y/ 


y/ 


Hard RoorCleaning - Mop Sweeping and Mopping 










y/ 


Hard RoorCleaning - Stripping, Scrubbing 




y/ 

*H1A 


y/ 




y/ 


Hard RoorCleaning - Waxing, Polishing, Buffing 






y/ 




y/ 


Dry Vacuum Cleaning of carpets^ rugs> (if any) 










y/ 


Rotary shampoo orHost Chemical extraction of carpet 






y/ 




</ 


Cleaning of glasses, cup, coffee services(if required) 










>/ 


Cleaning light fixtures and chandeliers 








y/ 




Rotary shampoo orHost Chemical extraction of carpet 






y/ 

* HIA 


y/ 


</ 


Cleaning of reflective glass and anodized partitions and 
intemai curtain wall and wall partition 




* HIA 


y/ 




y/ 


Cleaning and disinfection of toilets, bathrooms^ restrooms, 

washrooms, l<itchenette etc 










y/ 


General cleaning of building surroundings^ drains^ car 
parks 


y/ 








y/ 


Cleaning guttersand spouts 




y/ 






y/ 


Cleaning and sanitizing trash holding area 




y/ 






y/ 



Gardening and land scaping (if required) 


1/ 










Fumigation and Pest control 












Evacuation of garbage to designated dump site 













* HIGH 1RAFHC AREAS 



Herein is a descriptive overview of all the cleaning tasks required to ensure a 
spotlessly clean pnennisesand facilities. 

llie following isa synopsisof the proposed daily janitorial activities. 

I. J ANnORIAL SB^IC ES 

• Daily janitorial services 

• Daily mopping of hard floorswith Kentucky mop 3/veepers impregnated with self- 
shine polish 

• Daily vacuum cleaning of all carpeted at leastam and pm 

• Daily cleaning of reflective glassand windows 

• Daily cleaning of anodi^d partitions 

• Daily cleaning of doors and panels 

• Daily cleaning of cabinets, fumitune, handsetsand otherequipment 

• Daily cleaning of suspended ceiling boards 

• Daily removal of cobwebs 

• Daily removal of waste from office locations 

CIEANING OFRES1ROOMS 

All rules of sanitation apply in the restroom. We define a clean restroom as; 

• All dispensers are clean and correctly filled 

• All fixtures a re clean and free of soils, fingerprints, marks etc 

• All toilet seatsare clean, dry, and free of soils, urine, body fluids, spots, stains etc 

• All urinals a re serene, clean and free of soils, urine, body fluids, spots, stains etc 



• All restroom floors are clean, dry, slip resistant and free of soils, urine, body fluids, 
spots, stains etc 

• Restroom isairfresh and free of unpleasant odors 

• All partitions, doors, door knobs, wall, ceiling are clean and free of soils, urine, 
body fluids, spots, stains etc 

• All lights are operating properly and light fixtures are clean free of soils, urine, 
body fluids, spots, stains etc. 

We employ the following steps in cleaning of restrooms: 

• Preparation 

• Disinfections 

• Refill 

• Cleaning 

• Emptying 

• Mop 

• Surveillance and checks 

• Daily scrubbing of toilet bowls 

• Daily removal of water stains 

• Daily scrubbing of toilet floors 

• Daily squeegee of toilet windows 

• Daily disinfectionsof restrooms 

II. SPEC lALIY C lEANING SB^C ES 
a . HARD RDOR C LEANING 

Hard floor or stone floor as they are generically referred to has gained increasing 
popularity due to its aesthetic appeal and durability especially in commercial 
buildings, lobbiesand common circulation areas 

The more porous the floor, the higher the need to use a sealer. But we use 
impregnators, which are the highest grade of a sealer that penetrate into the stone 
and does not inhibit breathing of the floor. However the general principles of stone 
floor maintenance are applied asfollows; 



For daily general cleaning of stone floors, we use liquid soap with a neutral 
pH of a bout 6.8 - 7.2 to ensuie that the floor does not etch as will happen with 
acidic solubons or become cloudy when alkaline solutionsaie used. 

HARDHDORCIEANING - Daily Cleaning 

• Walk off mat - Walk off mats placed outside and inside an entrance remove 
most sand, dirt and grit from being tracked onto stone floors Adequate walk off 
mats should be selected for the entrances of your offices. We advise clients on 
using the seven - step lule in selecting appropriate walk off mats, lie rule states 
that it ta kes about seven steps to remove loose dirt from the bottom of shoes as 
people walk into a facility. Ihis should be borne in mind when buying mats. Walk 
off mats must be regularly cleaned at least hourly in high traffic zones or more 
wheneverdeemed necessary. 

• Mop3fl/eep,Mop sweep, Mop sweep using dust control mop sweeper 

• Vacuum to pick up grit and sand. 

• Daily mopping with neutral natural soap as stated above. Natural soap that we 
use leaves a thin protective film to help repel soiling as against detergent which 
opens up stone surface causing surface to get dirty more quickly. 

• Wet /dry vacuum and or floor squeegee to remove wet residue immediately 
aftermopping. 

• Soft bristle brush isused on grouting. 

HARDHDORCIEANING - Stripping and Sc tubbing 

• Weekly stripping and scrubbing of non-polished hard floors high traffic areas with 
standard rotary scrubber with drive-board 

• Monthly stripping of polished and coated hard floors with standard rotary 
machine and stripper 

HARD HDORCIEANING - Polishing and BufRng 

• Select appropriate floor care solutions to be used e.g. high solid content polish 
and finish are apprDpriate for marble, terrazzo and other porous agglutinate, low 
solid content ormaintainerforglazed tiles; vitrified, granite etc. 

• Monthly polishing and buffing of all floors with high-speed buffer. 



• Polishing of iiigii traffic areas as required weel<ly, fortniglitly etc using high-speed 
buffer. 

Longer-term maintenance of hard floormay require the following 

□ Recrystalization - a processof nitrifications to restore the original shine aftera 
period of use 

□ Honing/Rehoning - a process of abrasive finishing of stone floorto smoothen 
the surfaces 

b. CARPET&UPHOISIEFYCIEANING 

Carpet and upholstery cleaning requiresdue care, skill and attention. Leveraging on 
appropriate technology is paramount for proper carpet cleaning and maintenance. 

Carpet cleaning isdivided into Basfollows; 

CARPET- General cleaning 
General activities to ensure the adequate life span and maintenance of carpets; 

• Spotcleaning of water-soluble stains. 

• Surveillance to remove offending substances 

• Relaying and rearrangement. 

• Mechanical protection using overlaysetc. 

• Daily regularvacuuming to remove grit and sand. 

• Manual soft /bristle brush removal of sand and grit especially from high traffic 
areas 

CARF€rC LEANING - Diy sysbem 

1) HOSTDRY CHEMICAL EXTRACTION CARPETC LEANING SYSTEM 

We employ this powerful breakthrough technology in our carpet maintenance. It is 
suitable for general maintenance; mild soiling and heavy soiling and can restore 
carpets that ordinarily appear written off. 

The Host machine first brings up all the sand and grit hidden in crevices and also 
goes beneath the carpet, which makes it spectacular compared to other similar 
machines 80 - 90 % of the silt is removed in this first process Thereafter a specially 



formulated chemical called host sponges, is applied and driven into and beneath 
the carpet with the machine. It undergoes a chemical reaction with the remaining 
sand, silt and grit and brings it up to the surface and is subsequently removed with 
vacuum machine. 

Ihe system is fast, uses no water, leaves no residual odour and materials are non 
allergenic and inert 

2) BON NET EXTRACTION METHOD 
This is a semi dry method that we use. It is very efficient for high traffic areas. A 
bonnet pad isapplied using a standard low speed scrubberwith very little shampoo. 
Itcleansand driesthe carpet immediately. 

CARPETC LEANING - Wet system 

1). ROIARY SHAMPOO 

This is the common wet system employing carpet shampoo and standard rotary 
machine. It is a wet system, which is followed with extraction with wet vacuum 
extractorfollowed by drying with floordrier. 

SUMMARY - CLEANING OFCARPE1SAND UPHOLSIERY 

• Weekly dry chemical extraction (HOSD cleaning of high traffic areas or as 
required using carpetchemical extractor 

• Monthly shampoo cleaning of all carpeted areas using with standard rotary 
machine with shampoo brush 

• Quarterly shampoo cleaning of all upholstered furniture 



c . C LEANING OF REFLECUVE G LASS AND ANODI2ED PARITHONS 

• Monthly washing of reflective glass with abrasive window washer 

• Monthly squeegee of reflective glasswith NUMATIC squeegees 

• Monthly polishing of anodized partitions 

d. \A^SHING OF BUNDS 

Quarterly washing and cleaning of tiled wallsand building exterior 



e. POSrCONSIRUCllON(PRE-OCCUPAllON) CLEANING 



Scrapping & chemical dissolution of cement, paint & otherstains 

•Stripping and Scrubbing of Hand floor 

•Polishing and Buffing of Hand floor 

•Professional Sanitization and restroom maintenance 

•Prufessiona I cleaning of reflective glassdoors, framesand partition, 
chemical dissolution of cement & otherstains, washing and squeegee of 
glass, polishing of frames 



RJMIGAHON AND PESTCOISTIROL SERVICES 



Remove those sickening Pests and Bugs from the premises of your 
homes and offices through our Fumigation and Pest Conbol 
Services. Our solutions assist in the effective prevention of pest in 
household and commercial premises like Residence, Hotels, 
Resorts, Ware houses, and Commercial Complexes. We experts 
are proficient in identifying all kinds of infestations and provide 

solutions accordingly. We undertake quarteriy fumigation of premises; 
La rviciding. Mist fogging. Spraying, Dusting mm.^^^^^^^^^m^' t' 

Below is a detailed background of the a^WTjBEiTiBPiP^ 



fumigation services required 



BEHAVIOURAND h^BllS PREAMBLE 



UNDERS1ANDING COMMON PES1S 




Effective pest control management requires proper understanding of pestfectois 
such as types, biology, habits, available control methods etc. of pests commonly 
encountered in our environment. It also requires the understanding and 
manipulation of environmental fectois that aid the proliferation of pests and 
common bugs. 

We eamestly believe that for a pest free work place, you need to fumigate your 
office at least once every qua rterforthe following reasons; 

PESTFACIORS 

♦ TYPESOF COMMONLY ENCOUNTERED PESTS 

There are numerous orders, families, and species of pests in this environment and 
quite a number of them have high mutability (i.e. ability to change their properties 
to new strains within a short period and thus develop resistance to common 
methods and control agents). The probability of recurrence within a relatively short 
period of apparent extermination of pests is therefore high. 

For example, a recent study conducted by a body of pest specialists revealed that 
for every 1-cockroach seen and destroyed there are 99 others yet to be seen and 
destroyed. Thus short spaced-out and regular fumigation using updated agents is 
necessary to overcome the numerous possibilities of the different types of pests. 

Ihe different groupsof commonly encountered indoor pests a re asfollows; 

♦ Cock roaches e.g. Brown, Brown-banded, Surinam, Oriental etc. 

♦ Occasional invadeise.g. Bugs, Centipedes, Mites, Beetles Crickets etc. 

♦ Antse.g. Carpenter, Soldier, Pharaoh, Acrobat, Crazy, Large yellow etc. 

♦ Blood feedeis e.g. Fleas, Bugs, Lice, Mitesetc. 

♦ Rabric and panby peste.g. Beetles, Bugs, Millipedes etc. 

♦ Bivenomizing peslse.g. Spiders, Wasps, Scorpions 

♦ Vertebrae e.g. Mice, Rats, Worms, Mites, Mothsetc. 

♦ Riese.g. House, Cluster, Bottle, Gnatsetc. 



PESraOLDGY 



A common denominator in the biological properties of most pests is the relatively 
short period of reaching sexual maturity, high number of litters', and rapid large 
population build up. 

For example, the house mouse (Musmusculus Linnaeus) reaches sexual maturity in 
30 - 35 da^, averages 6 -7 litters, each with at least 6 young mice. Thus if 1 house 
mouse finds itsway into your office, it buildsup about a population of 30 - 35 (minus 
those from its offspring's) within a relatively short period of lessthan one year 

♦ PESTHABnS 

Most indoor pests are good climbers, good jumpers (can jump down many feet), 
good squeezers(can pass tiny holesand gaps), good hiders, secluded nesters (nest 
in dari< secluded areas where nesting material such as paper, cardboard, files etc. 
are readily available), shy and anti social etc. All these factors combine to increase 
the possibility of missing out a few during a one off fumigation exercise and increase 
the perpetuity of these pests 

Forexample, the roof rat (Rattus rattus, Linnaeus) unlil<e the house mouse is very shy 
and antisocial thus avoids unusual items and changes in its habitat thereby mal<ing 
its control relatively more challenging. It is therefore imperative to conduct regular 
and repeated fumigation exercises in order to overcome these self-perpetuating 
habitsof commonly encountered pests. 

♦ HEALTH RISKS 

Most of the pests have serious potential health risks and hazards being vectors, 
carriers and or transmitters of various diseases. These diseases have been found to 
be under-diagnosed in our environment due to dearth of modem diagnostic 
facilities. Thus a number of fevers assumed to be malaria fever are actually due to 
some of these pest borne diseases. 

Examples include; 



II. 



Plague - 
Leptospirosis - 



deadly disease vectored by rodent and rats 
vectored byrodentsand rats 



III. Tulaeremia - vectored by flies 

IV. Relapsing fevers- vectored by louse and tick 

V. Oroya Fever- transmitted by sand flies 



VI. Enteric fevers (Typhoid and Paratyphoid) -flies play a significant role in 
transmission 

Vli. Food Poisoning and Cholera - vectored by houseflies(Musca 
domestic a) 

and a host of othercommon communicable diseases, which impair health, increase 
medical expenditure, reduce productive man-hours and ultimately reduce 
organizational productivity and effectiveness. It is therefore imperative to ensure 
that regular pest control activities are carried out to avoid the physically, 
psychologically and financially costly prospectof pest related diseases. 



"There are so many factors in the environment that one may not have direct control 
over but contribute to the breeding and perpetuation of pests. "These include 
cosmopolitan nature of the city and its attendant problems, high population per 
square meter, general poor sanitation, non-pest control conscious neighbours etc. 

"The most feasible solution to these factors over which you do not exercise direct 
influence is to regularly fumigate yourschool and ensure thatyourown workplace is 
pest free. 

We employ best industry practices using high-end chemicals with a good 
therapeutic indexensuring thatthe there are no untoward residual 
deleterious effects on human beings. We provide the following; 

■ Pyrethrial residual dusting using blowersand sprayers 

■ DerBtisation and baiting 

■ Larviciding of building and surrounding drainsand crevices 

■ Spraying of environment to rid it of pests and pathogens using manual and 
motorized sprayers 

■ Misting and fogging using swing fog machine 



BSIVIRONMEISnAL FACTORS 



■ Pest control using natural and biological methods 

FUMIGAHON AND PESTCOISTIROL EQUIPMEISrT 

We use the following equipment for pest control and extermination: 
MANUAL SPRAYER 

MOTDRISED SPRAYER 
MOTORISED LARVICIDER 
BLOWER 

SWING FOGGING MACHINE 

EXEC LmVE HO USE KEEPING 

Our core competency lies in 
providing highly reliable 
Housekeeping Servicesto the clients. 
Our Housekeeping Servicesare 
especially moulded forthe optimal 
utilization of the available resources to 
provide excellent ambiance to the 
surroundings. We have a team of 
expert especially trained to execute 
undertaken projectsasperthe requirement of the clients. Through 
our Housekeeping Services, : 

. Office Cleaning Services Forthe maintenance of office 
premiseson regular intervals thro ugh Moping (Dry and wet 
mopping), scrubbing, sanitizing and cleaning of all floors, 
walls, mirrors, tiles, etc. using the latest equipment like 
Vacuum clea ner. 

• Domestic Cleaning Sen/ices : Using efficient methods a swell 
asdisinfectant materia Is and air purifiers we upkeep ceramic 
fitting sand othe r statutory fittings. Wo r1<s also include 
cleaning of window panels, glasses, partitions etc. 




. Gaideninq : Weeding, watering, and mowing regulariy 
includesourgardening services. The nursery of tine clients is 
maintained by potting, repotting, propagation activities, 
compost preparation along with general maintenance wori< 
such asShifting of manure mixture, flower pot and vase, 
shifting of manure mixtures 

. Rantry Seivices All types of foods a re managed through our 
pantry Services 

. Pest Control : Our services can be availed forTemnite control 
and general pest control suitable for plant, officescampus 
and Building. We use Government. Approved germicides 
and AMC. 

• Building Maintenance: We have the proficiency in planning, 
designing and execution of construction and Interior 
Decoration activities thro ugh our Engineering Division. 

• Waste Management Ourwaste disposal sauad and 
machinery efficiently dispose waste for your premises 

EISMRONMBSnAiy ^A^SIEMANAGBMEISTTSEFVICE 

V\fe undertake the following waste managementsen/ice& 

■ REFUSE C O llBCnO N & IRANSPO RTAHO N 

■ REFUSE CONTAINING 

■ REFUSE SO RUNG 

■ REFUSE EVACUATION 

■ REFUSE DISPOSAL 



EQUiPMByrr 

Chogon invests in top range high end up to date equipment to create the 
organizational objective of efficient and effective waste management service in our 
area of involvement. 



VEHIC L£5 USS FOR WIVSIE COLIECHON 

Road sweepers 



Dnedges 

Loaders 

Ufts 

■ Weighs 
Conveyors 

REFUSE CON1AINING 

■ Mammoth Bin 

■ Storage dmms 

■ Tanl<s 

■ Containers 

■ Sealants 

REFUSB) SOFmNG 

■ Vibrating screens 

■ Electromagnetic/Current Separators 

■ Metal Detector 

■ Rotators 

■ Glass Bottle Sorters 

OPERA1IONALS1AFF 

We are advised by the following in the selection of ourjanitors 

REFERENCE 
IRUSIWORIHINESS 
DECENCY 
1RAINABIU1Y 

We recognize that our services give us privilege access and as such we are mindful 
of this in selecting staff at this level. We do not openly advertise positions but only 
assess people who are referred to us by individuals known to at least one senior or 
management staff. 

The following isouroperational staff cadre 

■ Operatives 

■ Trainee Supervisor 



■ Supervisors 

■ Manager 

Summary of ourwaste services include; 

■ Refuse collection 

■ Refuse containing 

■ Refuse sorting 

■ Refuse shredding 

■ Refuse compacting 

■ Refuse disposal 

■ V\ibslB ManagementSeivicesand Consulting 

■ Value Added Waste Conversion Management 



POSTCONSTRUCnON CLEANING -THE C HOG ON WAY 



Often times newly built facilities a re cleaned by 
unskilled labours who use very harsh chemicals 
and methods which fades up and scratched most 
of the new furniture, fitting and fixtures. 

CHOGON FACIUHES supports the effortsof 
General Contractors and Property Owners who 
■ demand a superiorfinal cleaning atthe post 
construction programs. We use natural products, 
correct methods, and trained crew to clean your 
expensive fixtures. 

Ourcleaning crewsperform at a higherlevel of 
attention to detail unmatched in the industry 
today. We bring multiple dumpstersforCHOGON- 
friendly separation of like mate rials for recycling 
purposes, as well as, utilize CHOGON-safe 
cleaning supplies and methods. 

Attention ContiaclDis & Buildei5> we make your 
building leady for market 

Wheneveryou build a site,ourwell trained staffs is 
always there foryou to take care of yourcleaning 
needs before yoursite goes into market. We know; 
trust is not given, trust iseamed; and we willeam 
your trust. 

Attention Owners, we know how stressful it can get 
- having a construction in yourfacility, so we are 
ready to help you on yourafterconstruction 
cleaning needs. 

Standard Post Construction Specifications: 

• Remove all labelsfrom bathroom, windows, 
toiletsand kitchen using mild soap. 

• Vacuum window tracks. 

• Clean windows inside/outside, framesand 
sills, remove any paint, and plaster 

• Clean all skirting and wash the doors with 
green products 



• Wipe tops of the doors, the moulding, and 
trim throughout the premises 

• Clean all kitchen, bedroom, living room and 
etc. cupboards inside and out. 

• Thorough tilescleanup of bathroomsand 
pantry with lime water. 

• Clean toilets inside and out. Rinse all 
porcelain surfacesand polish. 

• Polish all chrome fixtures. Clean mirrors with 
ourspecial green window cleaning solution 
and squeegee. 

• Vacuum out all heating/cooling ducts 

• Vacuum all carpet in the entire area, along 
with wall edges and apply mild fragrance 
to it. 

• Wipe tops of all electrical outlet covers. 
Micro-dust settles on everything. 

• Gently wipe light fixtures 



FURNnURE AND EQUIPMEISTTC LEANING 




J anitorial Staff using a scrubbing machine 

J anitorial Staff demonstrating mop to work on hard floors/veeping 
procedure. 



The following cleaning tasks will be employed to execute the proposed 
cleaning service. 



Deep detailed dusting of air vents in 
chancery/ ancillary areas tops of tall furniture's, 
picture frames and all other areas not covered in 
daily dusting around the premises 




b 


b 




b 


Spotcleaning of baseballsand walls 




b 


b 




b 


Dusting of window sills and blinds at the estates 




b 






b 



Hand Floor Cleaning - Stripping and Scrubbing of 
terminal floors. 






b 


b 


b 


Hard Floor Cleaning - Spot Waxing Polishing, 
Buffing of terminal floors. 




b 


b 


b 


b 


Rotary shampoo or Host Chemical extraction of 
small areasand all carpets 






a 


b 


a 


Cleaning of reflective glass and anodized 
part:itions and internal curtain wall and wall 
part:ition 




b 

* HTA 


b 




b 


Sweeping and washing of terraces and balconies 
to remove all accumulated dirt. 




TWICE A 
WEEK 








Deep cleaning of major appliances inside and out 
including vacuuming dust from around motor 
areas at the estates. 






b 






Damping of window of window blinds 






b 






Moving of all furniture and vacuuming or polishing 
the floor under the fumiture as appropriate and 
scheduled. 






b 






Cleaning of reflective glass and anodized 
part:itionsand extemal curtain wall 








b 




Removal and washing of window blinds in all 
facilities. 








b 




Stripping wax coats and seal coats of hard floor 
surface and reapplying a seal coat 










Annually 


Cleaning of gutters and down spouts of collected 
debrisaround the premises. 










Annually 



* HIG H TRAFFIC AREAS 



ESIATE GARDENING/ COMMON AREAS RELAXATION PARK MAIISTIENANC E. 
DRAINAGE MANAGEMENT 

DESCRIPTION OF GARDENING ACWmES TASKS 

• Watering 

o Pouring wateron the plants 

o To be done twice daily in the cool of the day (not when the sun 
is out) 

• Mowing 

o Cutgrass using machine with special blades(lawn mower) 
o To be done at least weekly and increased ordecreased based 
on requirements and seasonal variations 

o Setthe cutting heightto at least IV^': Taller gmss will hold 

moisture better and will also allow the root system to "grab hold" 
of the soil better, which meansa healthierlawn. 

o Don't mow in the same diiection eveiy time you c ut: Fo r 

example, one week mow nort:h to south. The next week, mow 
east to west. This prevents ruts from forming in the yard and also 
lets the grass grow thicker, 
o Don't cut wet giass: Aside from having a tendency to clog the 
machine and leave clumpsof wet grassall overthe yard, wet 
grass won't cut easily. Ittears, just as it does with a dull blade. 

• Hedging 

o Hedge is a iDw of small 

treea'plants planted close 

together along the edge of a 

field, garden yard and should 

be trimmed both on top and on 

the sides 
o To be done at least weekly 

• Pruning 

o To cut off the edges of trees 

around the complex 
o To be done at least annually 

and increased ordecreased 

based on requirements and 

seasonal variations 

• Weeding 

o Remove all wild plantsgrowing where they are not wanted 
o To be done daily 




• Rubbish collection, storage, disposal and removal 

o Rubbish must be packed daily and stoned in provided storage 
units 

o Rubbish must never be visible to the naked eye 
o Removal by garbage truckmust be done at least weekly- to be 
motivated forand ensured by the gardener 

• Cleaning of adjoining areas, pathsand paved/screeded areas 

o All adjoining paths, pavements, scneeded floors, guttersetc in 
the compound in the residences must be cleaned daily 

• Cleaning of garden furniture 

o All garden furniture must be cleaned by the gardener daily and 

reclined atan angle when not in use 
o Where garden furniture isplastic orPVC - should be washed with 

soap and waterby the gardenerat least once a weekevery 

Saturday moming. 



• Fertilizing 

o Add a substance to the soil to make the plantsgrow more 

successfully 
o To be done at least 6 monthly 

• Land preparation/fallowing 

o Wheneverdesirable, portionsof the land could be left fa How for 
a while 

o Fallow area to be cordoned and Fallow sign visibly displayed 

• Planting/Re-grassing 

o Putting plants^ seedsin the ground to grow orcovera garden or 

area of land with grass 
o To be done atleastannually to replace oraugmentthe 

landscape 

• Pesticide application 

o Application of approved pesticide with MSDSsheet available to 
be done quarterly or6 monthly 



TASK 


FREQUENCY 


DAILY 


WEEKLY 


MONTHLY 


QILY 


6 

MIHLY 


YEARLY 


AS 
REQUIRED 


• Watering 


b 












b 


• Mowing 




b 










b 


• Fertilizing 










b 




b 



• Hedging 




b 










b 


• Pruning 












b 


b 


• Weeding 


b 












b 


• Rubbish collection, 
storage, disposal and 
removal 


b 












b 


• Cleaning of adjoining 
areas 


b 












b 


• Land 

preparation/fallowing 














b 


• Planting/Regrassing 












b 


b 


• Pesticide application 








b 






b 




GENERATOR MAIISTIENANC E 

Scheduled Maintenance: 

Type 1 servicing 
Type 11 servicing 
Top cylinder overhaul 
Alternator maintenance 
AMF Panel maintenance 






DESCRIPTION OF MAIISTIENANCE ACWITY 


FREQUENCY 


S/NO 








lYPElMAimENANCE 


250 hours 


1 


Check instrument panel to ensure all gaugesand metersare 
operating property 




2 


Check for the generator parameters, generator engine speed, 
phase voltages* net service time of generator, oil pressure and water 
temperature. 




3 


Checkthe application and amount of coolant in the radiator/ 
water level in the radiator 




4 


Checkforthe right tension in the drive belt 




5 


Checkfor waterin the oil-waterseparatorand dram 




6 


1 1 j_| 1 ■ j_ £. ■ J £. fill i_ j_" 

Checkthe radiatorfan if free of all obstructions 




7 
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Checkforthe firm grips of the relays on the relay base 




8 
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Checkfor any salt depoatson battery terminal 




9 


Change the generatoroil filter 




10 


Change the generator fuel filter 




11 
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Clean generator airfilterand empty dust bowl 




12 


Replace generatorengine oil 




13 


Clearthe radiatorvents by using an air blower 




14 


Clean the battery terminalsand apply a fresh grease on the 
terminals 




15 


Thoroughly clean the site area forany oil stain ordirt 




16 


Remove all replaced / used servicing part entirely from the site area 




17 


Check battery voltage and fill electrolyte 




18 


Inspect the auto change over system of the AM F panel 




19 


Checkthe electrical system forsignsof faultsordamage 












TYPE 2 MAINTENANCE 


500 hours 


1 


Engage all checks in Type 1 




2 


Replace the generator airfilter 




3 


Wash the sound proof canopy of the shelter, palisade fence 




4 


Carry out radiator flushing 





c 
J 


L«i€ar all generator exna U5C sootn on tne sneiier, paiisaQe Tence etc 




c 
D 


L-necKine raaiarornjuDermounring 




1 


L-necKtne insulation on an wiring on rne genera rorana Aivir panel 




1 
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1 


tngage a ii c nec ks in type z ma intena nee 




T 
Z 


L.necK/repiace tne cornpiete ga SKet kits on tne genera to r 




•3 


LnecK/ replace tne con roa ueanngs 




/I 


v^necK/ replace pistons a no rings 




J 
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6 


Checkthe fuel injectorpump repairkits 




7 


Checkthe injector nozzle tip 




8 


Checkthe exhaust valve 




9 


Checkthe inlet valves and the valve guides 






HFTTRirAi MAINTENANCE 

We have competence in safeguarding and controlling traffic of power in the 



facilities, being supplied to AC units, installed equipment, general lighting and 
other areasthat powersupply is needed through; 

■ Scheduled Maintenance 

■ Breakdown Maintenance 

■ Automatic Voltage Regulatorand Transformer 

■ Main AC Supply Circuit Breaker 

■ Exte ma I Electrical 
Security Lights 

■ Internal AC and Surge Protection Boards 

■ High Voltage Step Down Transfomner 

llie electrical maintenance services include; 

• Periodic maintenance of AVR 

• Breakdown maintenance to ensure availability 

• Maintain all electrical Panelsand switches 

• Step down transformers 

• Transformer grounding system and all substation elements 

• HTIinesand polesand all associated accessories 

• Periodic check of all earthling system and eart:h impedance and 
submission of report: (two timesa year) 

• Inspect extema I distribution board fordamage, rustorwateringress 
and repair 

• Inspect mounting pole forfailure, corrosion and re pair where necessary 

• Record the voltages per phase between the phasesand neutral 

• Record the current per phase and balance phases if possible 

• Inspectthe surge protection devicesand replace if necessary 

• Inspect Eart:hling and rectify if required 

• Replace bumtordiscoloured wiring. 

• Ensure all external cabling and intemal wiring isneatand replace 
cable ties or stainless steel straps where required 

• Checkand replace defective circuit breakers and othercomponents 

• Ensure that eart:h connections is properly fitted and tightened. 

• Checkforloose/missing eart:hen conductorsand repair 

• Ensure that all site eart:hsare properly bonded and repairwhere 
damaged 

• All electrical wiring and wori<slike electrical appliances, wiring, fire 
alarms^ lightings, fitting 

COOUNG SYSieiS- AIRCONPniONING (AC) systems (HVAC. packaged 
AC, split and window units) 

Ambient temperature isvery important fora conducive environment forthe 
apart:mentsand equipment in the property. We utilize today'stechnology in 
cooling of locationsthrough Direct Digital Control HVAC ^stem. llie areas 
controlled by this ^stem have been engineered to allow fresh air and 



temperature contruls Appropriate and prompt assurance of proper cooling 
ismade through efficient management of the air-conditioning units 
specifically through; 

■ Scheduled Maintenance - Planned Preventive 
Maintenance 

■ Breakdown Maintenance - Reactive Maintenance 

■ Restorative Maintenance 

Scheduled Maintenance 
nils maintenance will be performed on a monthly basisasdetailed below 

Air-Conditioning Maintenance Ploceduies 

• Clean and wash all filters 

• Replace broken and damaged filters. 

• Test air-conditioner in position and record the following after 5 minutes 
running time 

• Measure both evaporatorand condenseron-coil and off-coil air 
temperaturesto determine coil efficiencies and indicate system 
performance. These temperature differences (AT) must be within 
manufacturer specifications 

• Measure AC powersupply current reading with compressor running 
underfull cooling load. These valuesmust be within manufacturer's 
specifications. 

• Measure AC powersupply Voltage reading with compressors running 
underfull cooling load to be within manufacturer'sspecification. 

• Observe forany abnormal noise orvibration and rectify. 

• Test air-conditionerforauto re-start 

• InspectifAnti Freeze thermostat is installed. Report if not fitted. 

• Setdischarge louversto pointto equipmentand nottowards 
movement alarm 

• Inspect air-conditioner casings, repairbroken casingsand treat rusted 
areas 

• Observe any abnormal noise and vibration and rectify. 

• Replace thermostat if not functional. 

• Inspectfan bladesfor any cracksordamage and repair. 

• Inspect all refrigerant linesforvibration damage and rectify 

• Inspectall contacts and rectify loose connections. 

• Inspect for burnt wiring (discolouring of insulation material) and rectify 

• Comb distorted condenserand evaporator fins. 




Air*Can, Ventilation & HcMiag Haintcnant 



The following air-conditioning scheduled maintenance would be done, in 
addition to the normal maintenance cycle work, on a quarteriy maintenance 
cycle: 



Remove air-conditioners 

Clean inside of sleeve and seal sleeve 

Seal vandal protection cover outside against walls 

Repaint ortouch up sleeve and air-conditioning unit 

Rinse coils with high-pressure spray. This must be applied in such a way 

that it iseffective without deforming ordamaging the coils 



Bieakdown Maintenance 



Repair of failed air-conditioning units. 

When replacing air-conditionercompressorsand/ortotal air- 
conditioning units, that failed after 1 (one) year of operation. 
Warranty related repairs 

Incorrect settings of thermostat by the Employer orpersonsauthorised 
thereby 

Design parametersof site resulting in voltage variations provided that 
the same is beyond the design para meters forthe air-conditioning 
units. 

Design par^metersof site causing voltage variations outside the 
para meters of the design of the machines 



TOTAL FAC lUTlES M ANAG EM ENT 

A comprehensive facility management program must address tlie needs of 
tlie entire 

A compreliensive facility management program must address the needs of 
the entire 

facility in planning for schedule maintenance of the facility as well as future 
replacement or major repairs of asset. Our operational strategy is classified 
into 2 systems referred to as PREVENTIVE MAINTENANCE SYSTEM (PMS) and 
CORRECTIVE MAINTANC E SYSTEM (CMS). Every asset in ourcare asa PMSand 
CMSdesigned priorto commencement of service delivery. 

Generally speaking, the task saddled upon us as a professional facility 
maintenance company involve a comprehensive work on Heating, Ventilation 
and Air conditioning, Energy Distribution and Auditing, Civil maintenance 
including Plumbing, Painting, Carpentry, Welding, Construction etc.. 
Mechanical maintenance. Electrical maintenance and custodial services. 
As professionals in the field of facility maintenance we ensure that assets are 
maintained on an economical basis. Any neglect or misuse will dramatically 
reduce the life span of the assetsaswell ascomprcimise the safety, efficiency 
and effectiveness of the operations We ensure proper facility maintenance 
so as to reduce the down time, as well as premature replacement of 
equipment and or asset. We provide efficient and effective maintenance 
servicesto organizations that recognize the benefits of outsourcing this highly 
involved and complex process that we have simplified and are specialized 
on. We commit ourselves to provide cost-effective Facility Maintenance 
servicesto a wide range of clients who are satisfied with our services. Our 
effortsare designed to enhance the strength of current Facility Management 
of Facility Maintenance Programmed components, while providing a 
structure and foundation for growth to meet organizational needs for the 
future. 



Our ^stematic approach to our Facility Management and Facility 
Maintenance Servicesensures. 



1. Safety 

2. Hygiene 

3. Efficiency 

4. Penetration and Maintenance 

5. Structural Protection 

6. Cost effectiveness 

7. Service quality assurance 

8. Strong On-Ste Facility management teams 

9. Integrated operating systems 

10. Coordination of resources 



Hie Need For Us!!! 



Maintaining your facility is the most important part of ensuring that your 
business will remain efficient, safe and profitable for many years to come. A 
comprehensive facility management program must address the needsof the 
entire facility in planning for schedule maintenance of the facility as well as 
future replacement or major repairs of asset. Outsourcing this service allows 
an organization to concentrate on what they do best while ensuring their 
facility maintenance needs are handled by professionals who know facility 
maintenance best. 

As a professional facility management company we provide the resources 
and the expertise needed to efficiently plan and implement a facility 
maintenance schedule. Without the expertise of a seasoned facility 
maintenance company, valued assets may be neglected and eventually 
need to be replaced. Cost-effective facility maintenance by professional is 
an economically sound investment in the future of your organization. With our 
services as professionals we can help you keep your organization running 
smoothly for decadesto come. 

Furthermore, we believe that specialized resources are required to bring 
value to our clients. What we do, do we well. However in otherto bring to our 



clients we have established strategic partnership with firms that share our 
comnnitnnentto prDblem solving. 

We utilize a variety of customized software applications in managing the 
resources of our clients and directing our employees we protect our 
customers' assets through careful stewardship. Our customers benefit by 
being able to track activities the systems generates progress, report that 
allow for better-cost control, expenditure allocation, and quality assurance 
Facilities Management Maintenance Plan and Piogiamme 
We provide our clients with engineering management, appropriate technical 
expertise, preventive maintenance, and the effective use of resources at the 
lowest possible cost. Our programme is designed to protect your capital 
investments, train employees in applicable skill sets, and maintain interior and 
exterior equipment and spaces Our pledge is to design a programme that 
assuresyou of a hazard free environment foryour customers, employees, staff 
and visitors. 

Overview of nogramme featuies 

1. Inventory of all plantsequipments 

2. Scheduled preventive maintenance based on risk assessments 

3. Oper^tionsmanualsand procedures 

4. Quality Control 

5. Space planning etc. 

Pipject Management 

Upgrading your facility need not be an "Outside Job" our management 
teamscan strategically assist you with your airconditioning solution, evaluate 
and replace equipments, enhance technology, and offer performance- 
contracting options 

1. Strategic Planning - Consulting 

2. Evaluating infrastructure needs 

3. Planning deferred maintenance 



4. Building retrofits 

5. Remodelling projects 

Our focus on performance contracting assures you ^stem-wide cost savings 
through conservation and diagnostic evaluation. 

Facility maintenance involves the preventive maintenance of asset in the form of 
buildings, grounds, equipments, and systems. The intended goal is to ensure that 
those assetsare maintained and operating in an efficient manner and thatthey 
remain a valued resource. Effective facility maintenance will accomplish those goals 
ata financially practical costand will allow fora more effective use of resources 

We perfomn a variety of functions in maintaining the condition and the 
appearances of your properties. One division of the company handles the 
environmental and health concemsof this facility through; Custodial Services, 
Landscaping and gardening care, while a second branch is responsible for 
Building Mechanical needs such asFumitune repairs, electrical, heating and 
airconditioning. Plumbing, and preventative maintenance 

Generally speaking, the tasic saddled upon us as a professional facility 
maintenance company involve a comprehensive work on Plumbing, 
Painting, Carpentry, Welding, Office Allocation, Construction, Energy 
Distribution and Auditing, HVAC maintenance, lilling. Carpeting, and 
Preventive maintenance, which is performed on daily basis 

As professionals in the field of facility maintenance we ensure that assetsare 
maintained on an economical basis Any neglect or misuse will dramatically 
reduce the life of the assets as well as compromise the safety of the 
operations We ensure pro per facility maintenance so asto reduce the down 
time, as well as premature replacement of equipment and or asset. We 
provide efficient and effective maintenance services to organizations that 
recognize the benefits of outsourcing this highly involved and complex 
process that we have simplified and are speciali^d on. We commit ourselves 
to provide cost-effective Facility Maintenance services to a wide range of 
clients who are satisfied with our services Our efforts are designed to 



enhance the strength of current Facility Management of Facility 
Maintenance Pnogrannnned components, while pruviding a structure and 
foundation for growth to meet organizational needsforthe future. 



The different activities include; 

• Electrical 

■ Electronics 

■ AccesscontrDi 

■ Entry ^stems 

■ Alarms 

■ Electrical fixtures 

■ Decoderssubscriptions 

• Building Infrastructure 

■ Pa inting 

■ Fire protection equipment 

■ Tiling 

■ Carpeting 

■ Vertical and Venetian blinds 

■ Etc 

• Air-conditioning 

• Mechanical 

■ Plumbing 

■ Carpentry 

■ Locksmith 

■ Water treatment 

■ Welding 

■ etc 



Hectrical 



Our Facilities Maintenance section maintainsand upgradesthe quality of the 
electrical infra stmc tune within your facility. It is our primary responsibilities to 
safeguard and control traffic of power in the building, being supplied to 
computers, fountains, AC units. Water Dispensers, Security post, general 
lighting of the facility and otherareasthat powersupply is needed. 

Air conditioning 

Ambient temperature is very important to the comfort of all users of any 
facility be it customer, visitors or staff. We utilize today'stechnology in cooling 
of locations through Direct Digital Control HVAC system. The areas controlled 
by this system have been engineered to allow fresh air and temperature 
controls. Appropriate and prompt assurance of proper cooling is made 
through efficient management of the air-conditioning 

iviechanical 

The maintenance crew is as diverse as the types of wori<s this division 
performs. Although every member of the team is knowledgeable in multiple 
areas of maintenance, we encourage cross training to strengthen each 
member's multi-skill level to provide better service. 

Furtihermore, we believe that specialized resources are required to bring 
value to our clients. What we do, do we well, However in other to bring to our 
clients we have established strategic part:nership with firms that share our 
commitment to problem solving in the following areas: 

1. BOREHOLE INSTALLAHON, WATER IREAllVIENT AND MAINTENANCE 

2. FIRE PROTECTIO N AND SEC UITY 

We utilize a variety of customized software applications in managing the 
resources of our clients and directing our employees we protect our 
customers assets through careful stewardship. Our customers benefit by 
being able to track activities the ^stems generates progress, report: that 
allow for better-cost control, expenditure allocation, and quality assurance 
Examples of possible plumbing problems include; 
Problems Solutions 
1. leak at stem and packing Tighten packing nut (if leak continues) 



a . Turn off watersupply 

b. llien remove wheel handle 

c. Set in new packing 

d. Replace packing nut and the wheel 

e. Turn water on and check for leaks 

2. Valve does not legulate or control the amountsof water flow when; 

I. Composition disc typeisused. a. Turn off watersupply 

b. Disassemble valve from handled 
body. 

c. Remove old disc and replace with 
new one 

d. Reassemble the valve 

II. Plug type or conventional disc is used 

a. Tum off watersupply 

b. Disassemble valve from handled 
body. 

c. Remove old disc and replace with new 
one 

d. Inserta washerunderitand then tum 
lap the disc to the seatfora snug fit 

e. Reassemble the valve 

3. l^laKunctioning unknown in valve a. Tum off watersupply, then 

disassemble the valve until malfunction 
is located 

b. Replace faulty part and reassemble 
va Ive 

c. Tum on water and check valve for 
properoperation and the leaks 

4^ loose disc lock nut causing waterbackflow 

a. Tum off watersupply then remove 
cap. 

b. lighten lockout 

c. Replace cap and tum on watersupply 



5. V\/bm disc face 



6. Hinge not loosing due to wear 



7. Lea Ic at spout 



8. ivialfunctioning Lhiknown 



d. Check valve forproperoperation. 

a. Turn off water sup ply, then removecap 

b. Remove the lock nut and thenthedisc 

c. Attach new discsto the hinge and 

tighten lock nut 

d. Check valve for properoperationand 
leak 

a . Turn off watersupply 

b. Replace hinge pin orhinge with pin 

c. Attach new disc to hinge andtighten 
lock nut 

d. Checkvalve forproperoperation and 

leaks etc 

a. Turn off hotand cold watersupply at 
the shut-off valves 

b. Unscrew the collar and the lift 
spout off. 

c. Remove leverfrom rearof body 

d. Remove worn out ring and install a 
new one at the base of the spout. 

e. Reassemble spout by tightening 
collar 

a. Turn on water supply and check for 
leaks 

a. Tumoff Hotand cold watersupply 

at shutoff valve 

b. Unscrew the collarand the lift 

c. Remove cover 

e. Replace fault pa rt(s) 

f. Reassemble faucet 



g. Turn on water supply and checkfor 
leaksand properfaucet operation 
9. Water level lunning into top of Oveiflow-pipe 

a. Remove tank top 

b. Grab the top and the bottom of the 
adjusted clip, squeeze and move it 
down on the pull rod to lower the float 
cup 

c. Rush tank and check incoming water 
level. It should be a bout one Inch below 
top of overflow pipe 

d. If level is not correct, repeat steps b 
and c. Replace tanktop. 

Heating and Air conditioning 

Facilities Management utili^s today's technology in heating cooling of four 
locations through Direct Digital Control HVAC ^stem. 

Ihe areas controlled by this system have been engineered to allow fresh air 
and temperature controls to be performed by computer. These offices are 
giving condition set point for heating and cooling needs. As an area's need 
fluctuate, the computer automatically adjusts fresh air and temperature, lliis 
^stem also aidsin energy management through a time of day feature. 
Bieigy 

nils division is involved in performing energy audit and providing cost 
effective alternatives in achieving energy efficiency. This can be 
accomplished in many ways, and is attainted through items such as; proper 
lighting selection and the use of energy efficient electric industrial motors. 
Hie Piotection, Security 

All facilities units are supposed to carry smoke detectors, which should be 
maintained through the inspection and repair process 



In addition many of the properties have othermeasures of security, including 
video camerBS, door alarms, electronic badging and fire protections In 
maintaining the integrity of tliese properties we will provide project 
management capital improvement projects. Through our committed project 
management scheme, we are able to ensure that the function of this 
building is not being impaired and that all on-going maintenance cost will 
not increase. We will also be responsible for maintaining securities at these 
locations Essential in providing building security is properly functioning doors 
and locks. This involves our ability to repair/replace doorsand locksand also 
operatesan in-house locksmith service. 

Basic Equipments For Facilities Management and Maintenance 

1. 16 Inch Toolbox 

2. 12 Foot Tap Measure 

3. Ra tc het Wre nc h (Va Ive ) 

4. 6 Inch Needle Nose Pliers 

5. 9ip Joint Pliers 

6. 6 in 1 Screwdriver 

7. 10 Inch Adjustable Wrench 

8. 8 oz WD Ball Rein Hammer 

9. 1 1/8 Inch (150) Tube Cutter 

10. Flare Block swaging tool to 5/8 inch 

11. 4 PC l/4lnch,3/8, l/2lnch &5/8SwedesSwage Set 

12. Safety Glasses 

13. Pocket Dial Thermometer 

14. Digital Clamp-On Meter UTLDL39 

15. 4 Valve Charging Manifold 

16. Tester Screwdrivers 

17. Gums 

18. Packing Bolts 

19. SpannerSet 



20. Spare Bo It Box 
nojec t Ma nagement 

Upgrading your facility need not be an "Outside Job" our management 
teams can strategically assist you with your energy utilization solution, 
evaluate and replace equipments, enhance technology, and offer 
performance contracting options We assist in; 

6. Strategic Planning - Consulting 

7. Evaluating infrastructure needs 

8. Planning deferred maintenance 

9. Building retrofits 

10. Remodeling projects 

Our focus on performance contracting assures you system- wide cost savings 
through conservation and diagnostic evaluation. 

QUALJIYCOmROLMEIHODSAND PROCSURES 

Delivery of superior value to our clients, which we have defined as unmatched 
qualitative outcomes at best available cost is our primary strategic motivation at 
Chogon Facilities Services UmitBd.lt is our goal that we carry out our various 
pnojects^contracts to meet our clients' specified standards and quality and at the 
same time demonstrating professionalism and excellence in the conduct of our 
services 

QUALJIYCOmROL 

Our detailed quality assurance and quality control is as above. This is usually 
updated in line with ISO 2001 standards 

PLUIVIBING IVIAIISnEISIANCE 

(PLUMBING. BOREHOlEANDmTOSySlBM IMAIiSnENANC B 

We are also specialized in plumbing, borehole and water^stem 
maintenance. Ourservices include bathrooms, kitchen and toilet installations; 
waterpipes, drainages, tiling, and repairof leakages and burstpipesy 
heaters, blocked pipes, tanks; servicing of disposal units> pumpsand general 



re scaling. 

Breakdown Maintenance 

■ Bathroom, toilet and Kitchen installations (plastering, tiling and 
decorating) 

■ Repairsof all waterpipesand drainages 

■ Repairof leakages, burst pipes, taps, sinks, blocked pipes and pumps 

■ Evacuation and servicing of swages, disposal units, urinal waste 

■ General de-scaling 

■ Uzainocking of internal waste pipesfrom toilets, baths, showers, sink 
and external drains 

■ Quarterly cleaning and chemical washing of underground tanksand 
watertanks( geepeesand metal) 

■ Servicing of borehole 

■ Discharge of main pipes, PVCsand Fittings 

■ Removal of depleted c hemic a Is from vessels 

■ lightening of all valve controls 

■ Unclogging and clearing of all sedimentsand pipesfrom drains 

■ Carrying out all necessary plumbing wo ri<s' re pairs that may be required 
during the course of maintenance 

■ Replacement of all faulty parts, bolts, nuts, fittings, valves, adaptors, 
socketsand bushings 

VWVTERTREATMEISrr 

We must test the waterto know the kind of chemical we need to use 
and also see how much iron. 

■ Need to see the filtration system they have in place. 

If they don't have one, we need to advise on a system. 

■ Weatherthe sand in theirfilter has been replaced recently or not and 
the state of it, 

Afterthiswe will need chlorine and lime orAlum forthe treatment. 



miERlREAlMEISTTPlAISm 



BUILDING AND PRODUCHON PLANTMAINTENANC E 



Owing to ourteam of experienced Engineers^ 
Architects and skilled manpower, we plan, design, and 
execute the construction and interiordecor^tion 
activities We have undertaken the maintenance 
contactfor effluent treatment plants. Besides, we also 
offerSpring Cleaning and Window GlassCleaning 
service to malls Production Plants, showrooms, apparel 
housesSi hotels Forthiswe use superiorquality glass 
cleanerchemical, high end toolsand equipment. At 
the time of cleaning, the office stationery is kept in an 
organized manner. 




Spring cleaning sen/icescan be availed for organizing documents in a 
systematic manner, cleaning cabinetsand racks with quality cleaning agent, 
and cleaning of laminated surfaces^ Venetian Blind sforBPO's, Corporate 
Houses, Production / Manufacturing Plants, Food , Beverage and Drug plants 
etc. 




DIESEL SUPPLY & MANAG EMEISTT 

Our products and serviceshave been designed to offerservices 
to a wide range of clients. Companies'lndustrie^Govemment; 

Fortliese group, we offer procurement and equipment supplies 
services either to oil and gasexploration and production 
companies, or to power generation companies, the import/export 
of petroleum products like AGO, PMS, LPFO and base oils, and 
Coastal/offshore delivery of petroleum products either to offshore 
rigs, orto vesselsand trawlers. Otherservices include. 

Homes 

Small/ medium Scale Businessesand Corporate Offices; 
Energy isan essential part of any business, for this reason, we see 
itasourduty asa company, to provide various petroleum 
products like diesel (AGO), Fuel Oil (LPFO/HPFO), Kerosene, Petrol 
(PMS) and variousbase oilsto these businessesto use eitherasraw 
materials, or asa source of energy. Banks, hotels and other 



corporate fimnsalso enjoy ourservicesin thiscategory, to give 
them a stress free continuoussupply of energy products to keep 
their business offices and complexes running with diesel, and their 
fleet of cars running, with petrol. 

Detailed Services. 

We have a supply service schedule with projected time lines, 
whereby we renderourservicesto our clients effectively and 
effic iently. 

When awarded a contractto supply A.G.O orotherpetroleum 
products, we start off immediately by allocating service trucks to 
base stations/ sites, this is to ensure that each base station is 
supplied fuel and no site is left out. 

We project one day ortwo days intervals to re-supply all base 
stations; this is to ensure that there is always adequate quantity of 
fuel to avoid disruption during the rendering of servicesto the 
populace. 

C HOG ON FACiUllESwill make an arrangement of a privalB 
bacioip dump in different strategic locations and other parts of 
the country to ensure a bufferstock of diesel isalwaysin our 
custody and within ourabsolute purview and control always Ihe 
scope of the contract usually determinesthe quantity we would 
store in the backup dump to avoid stockoutatany point in time. 

CHOGON FACIUHES has entered a partnering relationship with 
Oando Pic in Nigeria for Diesel Supply and Diesel Storage Facilities 

in a lease arrangement in locationsnationwide and an 



arrangement for continuous and sufficient supply of diesel for the 
company according to ourdemand arising from ourClient's 
demand and specified need. 

Thisa irange me nt ensures tine following; 

• Sufficient supply of diesel at all times even in the times of 
seeming scarcity. 

• Localised availability of diesel for quick response and ea^ 
transportation to sites 

• Ensured quality of diesel supplied and 

• Prevention of stock-out, always having a backup support or 
dump. 



SECURITY AND MANNED GUARD SERVICES 

We provide qualitative, pnDfessional man guard and safety 
services through the experience and expert:ise of our 
dynamic crop of personnel with proven track records in 
security intelligence, surveillance and HSE. 
Chogon Security Guard are trained to ensure the following; 
Enforce a constant and highly visible detement to potential 
criminal activity. 

Patrol, monitor CCTV and be on constant lookout for 
potential incidents natural or criminal to protect your 
premises 

CHOGON man guard is capable to warn off or detain any 
such person or persons carrying out criminal activity. 
Our security personnel will operate around the clock, are 
available 365 daysof the yearand we are happy to arrange 
a service at shori: notice. The staff will become accustomed 
to the company's wori<ing operations therefore assisting in 
the smooth running of the environment. 
Otherdutiesmay include but not limited to: 
Monitoring and searching of staff where applicable 



Total surveillance of the premises, people, property 
(C HOG ON PPP RULE 001) 
Checking, recording movementsand deliveries 
Asset movement control 
Visitors' attendance registration and control 
Front of the house operations including movement control 
and monitoring 

Assist in health and safety and evacuation procedures 
Monitoring CC7V if applicable 
Logging patrols 
ID Checks 

B1S/lEL£COM SIE MAINIENANCE: Ourscope of workforthe BIS 
maintenance entails 

MECHANICAL, ELECTRICAL AND CIVIL 

• Generator maintenance 

• Electrical 

• Cooling system 



• Building Infrastructute/Civil Maintenance 




weeding of site envitonment 



LDG ISnC S AND ANC lUARY 
• Others 



imERG RATED MAIISTIENANCE SERVICES - SIRATEGY FOR CELL STIES 
RAC ILJ1IES MANAG EMEIMT 

Maintaining yourfacility (total facility managementand 
maintenance) is the most important part of ensuring that your 
business will remain efficient and profitable for many years to 
come. Outsourcing this service allowsthe company to 
concentrate on core areasof business operations, administration, 
sales and marketing. 

The maintenance crew isasdiverse asthe types of wo r1<s this 
company performs. Although every memberof the team is 
knowledgeable in multiple areasof maintenance, the 
mechanical and civil works maintenance unit encourage cross 
training to strengthen each member's multi-skill level to provide 
better service. 

Our systematic approach to mechanical, building fabric and civil 
work maintenance servicesensuresthe following; Safety, 
Hygiene, Efficiency, Maintenance, Structural protection. 
Guaranteed budget. Meeting quality of service parameters. 
Strong On-Site facility management teams. Integrated operating 
systemsand Coordination of resources. 



OUR C ORPO RAIE VALUES 



PEOPLE 

PROFESaONAUSM 
PROCESS 

PAR1NBRSHIP 

PROFESSIONALISM : This is the bedrock on which we hope to build our relationships- 
relationship with customers, investors, employees and the general public. We want our 
customers and prospects to know us for keeping to international best practices and 
procedures. We will ensure safety first in all we do, safety of our people, property 
truthfulness, and trustworthiness. 

PEOPLE: Our people are our greatest assets, not the office ambience, not any machine or 
office tool we may have got or plan to get in the coming future not even our capital, they 
are the pillar on which this dream was sown and the soil upon which it germinated and bore 
fruit hence we continuously reward our stakeholders and ensure optimum respect for the 
person 

PARTNERSHIP; We always look forward to building a mutually beneficial relationship with 
our customers, the word for us is partnership with both internal and external customers, we 
do not see our customers just as numbers, we measure our success by the level of positive 
impact we have made in their businesses. For us at Chogon, its partnership for growth with 
all our clients, we are not happy unless they are. We own their businesses process and 
continuously seek means to improve on their offerings. We seekfor a mutual growth and 
ensure that our vision for a memorable and hitch free working and living environment is 
met, no ifs no buts. 



PROCESS: This is one of the seven Ps of service marketing, which connotes the turnaround 
time between the arrivals of a customer or partner to the time he/she is attended to, this 
time occasionally varies with the person rendering the service. And that makes up the total 
product concept. For us at Chogon the word isJUST IN TIM E, both for the internal customer 
and the external customer. We strive to maintain a simple and short service delivery 
process, our customer know what to expect as the walk into our office, same with the staff. 
There is a well spelt out process for every service. 

Process also is an interplay of the people (the person rendering the service) and the other Ps 
(product, price, promotion, package, place,) it may make or mar the other Ps, and hence we 
strive to handle them professionally. 

PASSION: We do not just serve, we serve honourably; our strength being the love we have 
for what we do, be it as a waiter. Janitor, Barman, Office assistant. Technician etc, no 



matter the service we render, we do with a touch of perfection. Suffice to say, we are 
passionate about what we do. 



